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Where I Am From: 



Minnesota’s “Forgotten”  River 



Lake Pepin:  Our Regional  “dead zone” ? 











Our Declaration 
of 

Interdependence 



Unpredicted Outcomes: 
 

Prime time TV Documentary 
Seen by 800,000 people 
Sponsored by Industrial 

Agriculture Groups 
National Attention for the 

River and the work of 
watershed based 

Community Building 



New 
Models 

For Interaction 
 

A list of 
Things that  
Everybody 

agrees 
We should be  

Working 
Towards 

 
Open 
Space 

Interaction 
With 

 Multiple 
Leaders 

 
A Spirit  

Of  
Innovation 

And  
Possibility 

 
No Plans 

Just Passion & 
Excitement! 



Appreciative Inquiry Asks:  How Can We Get 
More of What is Already Working? 

Farmers and 
local 

landowners 
are key 



Relationships First 
 

Science Second 

“Everybody’s  
Right” 



“We’re messing with your minds and 
you are messing with ours and that is a 

good thing!” 



Hearing the River, Hearing Each Other 
Theory and Practice 

1. Theory “U” 
2. The Invitation 
3. The Setting and the Greeting 
4. The Food 
5. The Questions 
6. The Harvest 
7. Circle, World Café, Open Space 
8.  Animating the Network – the bias toward action 

“Listen to Understand and Move Forward” 



Theory “U” 





The Invitation 



The Setting and the Greeting 



The Food 



The Questions 



The Harvest 



Ripple Effects 



Circle  
Practice Listening 
World Café 
Open Space 



Animating the New Network 
With A Bias Toward Action 

Maybe it should be 
called “Network 

Weaving”? 

Demonstrations 
you can “touch, 

see and feel” 

Unlikely Allies 
Unexpected 
Messengers 

Finding the “V” 
Capturing Momentum 



This work is not “New Age.”  Rather , it is in 
keeping with the time honored American 

traditions of Tom Sawyer because it encourages 
people to create new platforms for interaction . . . 



This work, though theory based,  is not academic.  
Instead it encourages people lose their fear, stand at 
the edge of their circle and engage – moving forward 
with an open ended sense of curiosity and adventure 

. . . 



Thank You! 

riverartisan@gmail.com 
www.riverartisan.com 
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